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When I was buying my usual cup of “teh tarik” this morning, the kopi auntie 
commented that the year seems to have passed by so quickly. How true it is, 
that in a blink of an eye, we are into the last month of the year. I have always 
liked December, partly because it is the time of the year when most things in 
life start to slow down. School exams are over, families go for holidays and 
even the roads bear testament to that with a lighter traffic. December is also 
the month where rain is plentiful and the weather is simply cooler. But above 
all, it is the month where we celebrate Christmas, where Christ was born all, it is the month where we celebrate Christmas, where Christ was born 
more than 2000 years ago and today, he is the reason for the season. I 
usually take the month of December to reflect what has happened for the last 
12 months and plan out how I want to live my life going forward the next 12. 

If I remember correctly, Coffeebreak was started in Nov/Dec 2006, when we 
first moved into Duxton Hill. We took the step of faith to move from a 1100 
square feet office in Raffles Place to the current nearly 4300 square feet, 4 
storey conservation shop house. We moved here because we were looking 
for a place that could truly display our purpose of being a family serving 
families. 37 Duxton Hill (and now 38 Duxton Hill) was renovated to have that 
homely feel. It was then that the idea of having a monthly newsletter to not 
just communicate the usual financial stuff, but also what is happening to the just communicate the usual financial stuff, but also what is happening to the 
family, was conceived. Over the past 11 years, this newsletter has been 
changed from soft copy, to hardcopy and then back to the soft copy today. Its 
purpose though, remains unchanged: To communicate our thought 
leadership pieces as well as family happenings. 

But today, with internet technology making information so freely available and 
in more exciting ways, we thought it is also about time we change our mode 
of communication. So with this very first revamped issue, we are henceforth 
putting our coffeebreak on a microsite hosted at our Providend’s website. The 
content remains largely the same, thought leadership pieces, family 
happenings and announcements but, we will also put up interesting videos 
either by us or from somewhere else. We hope that with this change, more of 
our clients will get to read our thoughts on personal finance matters and also our clients will get to read our thoughts on personal finance matters and also 
what has been happening in the Providend family. 

It has been almost one and a half decades since Providend started. We have 
gone through many ups and downs through this period. But our purpose 
stays true and our intent remains steadfast: To provide the most honest, 
independent and competent financial advice to our clients, so that they can 
achieve their life goals.

Enjoy this issue and have a blessed Christmas and happy new year!

Warmest regards,
Christopher Tan
CEO of Providend
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https://www.youtube.com/watch?v=H4a-_2kybWI
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- Sean Cheng, Portfolio Manager 

If you are waiting for the right time to invest into 
the market, that time is now.

You might think I’m crazy. The S&P 500 Index is at an You might think I’m crazy. The S&P 500 Index is at an 
all-time record high, traditional market valuation 
metrics such as P/E ratios are above their long term 
averages, and the U.S. market is already in its ninth 
bull year—the second longest bull run in history. Many 
people I’ve spoken to say that they are worried about 
the level of the market and fear that a market crash is 
coming, so they are holding onto cash for now.coming, so they are holding onto cash for now.

If you are doing the same thing—I certainly 
understand the sentiment. Nobody wants to go into 
the market at the wrong time and lose money.

But let’s play this scenario out. 

Let’s imagine that you do invest now, when markets 
are high, and within a few months, we experience a 
U.S. financial market crash that is the worst seen in 
almost a hundred years, with some analysts saying 
that it could turn out to be even worse than the Great 
Depression. Let’s say you have the fortitude to stay 
invested and do not pull out any of your investments. 
A few years later, several European countries get close A few years later, several European countries get close 
to defaulting, and more than a few analysts comment 
that this may lead to a crisis that is even worse than 
the financial crisis before it. You stay invested. 

Then a few years later, China’s stock market goes into 
a meltdown, leading to a global market rout. Still, you 
stay invested.

It is hard to imagine a scenario that could be worse It is hard to imagine a scenario that could be worse 
than what I’ve described above. Yet you’ve probably 
realized that this is exactly what investors would have 
gone through if they had invested in during the year of 
the Great Financial Crisis. How would have an investor 
have done? From the beginning of 2008 till the end of 
September 2017, a globally diversified equity index 
such as the MSCI All-Country World Index has gone up such as the MSCI All-Country World Index has gone up 
by 48.74%, or 4.15% per annum (pa).

That doesn’t sound so bad, does it?

Source: Bloomberg. Returns in SGD. Period measured form 1st Jan 2008 to 
30th Sept 2017



But wait, you say. That time was different. The world is 
a different place now. It is possible that the market will 
crash soon and be even worse than what we have 
gone through over the past ten years. A few famous 
experts have also said the same thing.

Yes, that might happen of course. But what if it Yes, that might happen of course. But what if it 
doesn’t? It wouldn’t be the first time that experts got 
their predictions wrong. What if the market continues 
to go up by 30% over the next few years, then declines 
by 10%, and then resumes climbing upwards? If you 
had stayed in cash in this scenario, you would have 
missed out on a lot of gains, and you would have lost 
valuable time to grow and compound your money for valuable time to grow and compound your money for 
your retirement years.

Waiting for a crash that never comes can be very 
expensive.

To illustrate just how expensive a mistake that can be, 
let’s rewind to 2011. At that time, due to the European 
debt crisis, a famous investor said that the markets 
were definitely going to crash within a year or two, and 
that it would be much worse than in 2008. If you had 
therefore held cash since 2011, the opportunity cost 
would have been staggering. The Straits Times Index 
has since delivered 46.26%, or 6.54% pa. A globally has since delivered 46.26%, or 6.54% pa. A globally 
diversified equity index such as the MSCI All-Country 
World Index has gone up by 111.93%, or 13.33% pa. 
Instead, your savings would have earned about 0.05% 
pa in a typical bank account while being eroded by 
inflation.

One study tracked more than 6,000 forecasts over 14 
years from 68 investment gurus and found their 
accuracy to be about 47%[2]. 47%! You might as well 
flip a coin. And this is despite the fact that investment 
experts can spout sophisticated-sounding jargon like 
Fibonacci retracements, stochastic oscillators, 30-day 
moving averages, Shiller P/E ratios, yield curves and 
whatchamacallit. I remember one particularly honest whatchamacallit. I remember one particularly honest 
Head of Investments at a foreign bank saying at the 
end of his presentation that if he was so certain that 
his predictions would come true, he wouldn’t need to 
be there working on a Saturday morning. If experts 
can frequently be wrong, I believe it is only wise to 
accept that we can be wrong too.

Furthermore, timing the market properly requires you 
to get two decisions right—when to get out, and when 
to get back in. Let’s assume for a moment that you 
can find a super-guru who can get 70% of his 
predictions right, which would be absolutely 
marvelous seeing as the average investment guru is 
only 47% right. What would be the probability of this 
super-guru getting both decisions on when to get out super-guru getting both decisions on when to get out 
and when to get back into the market correct? The 
math tells us that would be 49%[3]. Again, you might 
as well flip a coin (or if you’re bored of that you could 
try eenie-meenie-miney-mo or some other 
equivalent).

I wrote earlier that the time is right to be invested 
because to invest or not to invest is not a binary 
decision. You don’t have to go all-in or nothing. Just as 
there is a risk in investing, there is a risk in not 
investing. It would be more prudent to invest a portion 
of your cash holdings into a portfolio that fits your 
need, ability and willingness to take risk—a portion 
that would allow you to sleep at night, while mitigating that would allow you to sleep at night, while mitigating 
the risk that you could be wrong about a market 
crash.

Source: Bloomberg. Returns in SGD. Period measured from 30th Sep 2011 to 
30th Sep 2017.

So if you had $100,000 in your savings account in 2011, 
you would have earned a compounded return of 
$300.38 after six years. In contrast, the Straits Times 
Index would have given a return of $46,243.36, and the 
MSCI All-Country World Index would have earned you 
$111,869.94[1]. Multiply that amount with respect to 
how much you actually held, and you have a rough idea 
how costly it would have been to stay in cash.how costly it would have been to stay in cash.

Great weight tends to be attached to the opinions of 
industry experts because they’re supposed to know 
much more than the layperson, but comprehensive 
studies across decades have shown that, on average, 
experts tend to get their predictions right only about 
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For those of you who do not know, architecture 
school consists of a mess of paper and lines and 
endless drawings and redrawings, all while 
surviving on an unhealthy dose of black coffee and 
4 hours of sleep on days when we do not have to 
pull a full all-nighter. 

Unlike students from other faculties, architecture Unlike students from other faculties, architecture 
students do not have exams with correct answers 
or clearly-defined rubrics. If we are unable to solve 
the design problem according to our beliefs and 
the requirements of the brief, we are basically 
stuck. A lot of the time we are doodling and trying 
to figure out the best spatial configurations, how 
to do it and whether or not it fulfils the BCA to do it and whether or not it fulfils the BCA 
requirements. We go through many many trials – 
there are probably at least 10 mutations during 
the design stage. 

Every waking moment is spent 
preparing our design projects for 
critiques by which our tutors judge us 
on some criteria that is entirely 
subjective and sometimes even 
nebulous. 

 

Just hold on for a few more months and get the 
masters, they said. 

As December dwindles into the abyss of 2017, it is hard As December dwindles into the abyss of 2017, it is hard 
not to reflect on the many challenges and glories we have 
had to face before the year ends. For me, this impulse 
towards self-observation goes all the way back to January 
this year when I decided to stop my Masters program in 
Architecture.

- Nataly Ong, Brand Management Executive



Some days, I would question myself if I have given up Some days, I would question myself if I have given up 
too easily. Some days, I would wonder if I ever was 
good enough for architecture. On hindsight, I think it 
is this struggle that puts me in such a love hate 
relationship with architecture. Each new project 
begins with an eagerness to know if I can do better; 
and with the learnedness of exploring and 
discovering with even more depth. The strife for discovering with even more depth. The strife for 
meaningful design also sparks a kind of constant 
personal revolution in me. While it can be mentally 
challenging, it is also a beautiful process. Sometimes, 
it does feel regrettable that I was unable to complete 
my final project. But the skills that I have learnt, the 
amazing minds I have gotten to know and all the 
friendships I have forged made me grateful enough friendships I have forged made me grateful enough 
for the way architecture had graced my life. 

When I look back at the decision I 
have made now, I realize that I 

was not ‘quitting’ school; 

Instead, I am embarking on a new, 
better-for-myself path, taking what 
I have learnt and experienced and 
applying it in a context that is more 
suitable to who I am, how I work 
best and where I want to go. Having 

to adapt to a new culture, one 
unfamiliar and often strange to me, I unfamiliar and often strange to me, I 

am now staring down a path that 
scares and excites me at the same time – 

one where I seek to justify the heavy decision I had 
made – as a Brand Management Executive at 
Providend. 

In the most powerful parallel that I can 
describe, I feel the same feelings on my 
freshman year, but in an entirely new 
context. 

Chris’s note: When I first interviewed Nataly, I Chris’s note: When I first interviewed Nataly, I 
witnessed how she was visibly emotional when I 
asked how she felt giving up her course of study 
when she was so near to completion. I believe it 
must have been a very difficult decision to make at 
her young age, and especially so when she has to 
account to her parents. So I respected her for her 
courage, her decisiveness and although she has no courage, her decisiveness and although she has no 
background, no training as a brand person, I saw in 
her that passion that represented what Providend is 
about. Since then, Nataly has been great for us. We 
are so glad to have her in our family.

Well, the initial plan was to complete Masters and Well, the initial plan was to complete Masters and 
move on, but thesis turned out to be excessively 
emotionally draining, especially when I had to keep 
my act together while my mind was in a total mess. 
There were times where half my studio collectively 
wished that a car would crash into each of us so that 
we would not have to face the next day. We would 
laugh about it, but we all know that we were serious laugh about it, but we all know that we were serious 
to a certain extent. I never knew I had the capacity to 
be this suicidal
.
So after four architorturous years, I 
submitted my course withdrawal form, 
left my tutor an email and gave myself 
two weeks to get over the guilt of 
disappointing all the people who had 
guided me. 

With the gift of time, I indulged myself With the gift of time, I indulged myself 
in a period of deep self -reflection 
and realized that I have always just 
been focusing on the outcome – 
graduating Masters with a thesis 
project I could be proud of- such 
that I was too caught up to take a 
pulse check of what I really want.pulse check of what I really want.

For one, I simply could not imagine 
myself working in an architecture firm in 
the long run. As much as I embrace the 
complexity of architectural design, I came to 
realise that I did not have the passion that I see in my 
fellow studio mates. I struggle to justify spending 
seven years to obtain my architecture license, 
followed by a lifetime of work (with minimum work followed by a lifetime of work (with minimum work 
life balance), doing something I did not enjoy.

While I derive the most satisfaction from creating 
something which is adaptive, experiential and 
emotionally resonant, I felt that it is next to 
impossible for architects to fully understand their 
audience and respond to their needs and wants. 
Architects may try their best to design according to 
how people ‘use space’, but there is simply no time 
(and money) to do an in-depth ethnographic (and money) to do an in-depth ethnographic 
research.  Unlike tech startups, architects are unable 
to design a building, have it constructed and make 
iterations afterwards. Architecture is too permanent 
for that. There was too much at stake, and only one 
chance to get it right. 

Then what happens when someone is 
unhappy with the spaces designed? 
Nothing, they just have to deal with it.
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The information and opinions provided above are general in nature and prepared 
from data believed to be reliable. No representation, whether express or implied, is 
made with respect to the accuracy, completeness or reliability of the information or 
opinions offered, and we expressly disclaim liability for errors or omissions in such 

information and materials. 

Any opinions or views we offer are not necessarily indicative of future or likely Any opinions or views we offer are not necessarily indicative of future or likely 
performance of any particular investments. The information provided may contain 

projections and other statements regarding future events or future financial 
performance of countries, regions or markets. These statements will necessarily 

only be predictions and actual events or results may differ. You should make your 
own assessment of the relevance, accuracy and adequacy of the information 

contained in the information provided and make such independent investigations 
as you may consider necessary or appropriate. Any opinion or views offered is as you may consider necessary or appropriate. Any opinion or views offered is 

made on a general basis and is not to be relied on as advice. Accordingly, neither we 
nor any of our associates, directors, connected parties and/or employees accept 

any liability whatsoever for any loss, whether direct or indirect, that may arise from 
the use of information or opinions provided.  

The information and opinions provided are not to be considered as an offer to sell 
or a solicitation of an offer to purchase any investments. Please note that 

investments are subject to risks, including the possible loss of the principal amount 
invested. Past performance of any investments is not indicative of its future 

performance.
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